
 

PRESS RELEASE [embargo until 05 February 2026, 9:00 AM CET] 
 

 
R3 Robotics Secures €20M to Scale Automated Disassembly of  

Electric Vehicle Systems  
 
Luxembourg robotics company raises €14M Series A and secures €6M in public grants to industrialize 
AI-powered dismantling as end-of-life volumes accelerate. 
 
Luxembourg, Luxembourg / Karlsruhe, Germany – 05 February 2026. R3 Robotics (formerly Circu 
Li-ion) today announced €20 million in combined financing to industrialize automated disassembly of 
electric vehicle systems at scale. The company has raised €14 million in Series A funding, co-led by HG 
Ventures and Suma Capital, with participation from Oetker Collection KG, the European Innovation 
Council Fund (EIC Fund), and existing shareholders including BONVENTURE, FlixFounders, and EIT 
Urban Mobility, alongside €6 million in European grants. 
 
The funding coincides with the company's rebranding from Circu Li-ion to R3 Robotics and a clear 
expansion of scope: from battery disassembly to automated dismantling of complete electric vehicle 
systems, including e-drives, power electronics, and other high-value components. The long-term ambition 
is to enable fully automated disassembly across entire vehicle systems. The new name reflects the 
company’s industrial focus – Repair, Reuse, Recycle – powered by robotics. 
 
Industrial Disassembly at Scale 
 
As electrification accelerates across mobility and energy systems, end-of-life volumes of complex 
electrified components are expected to increase sharply. Manual disassembly remains labor-intensive, 
costly, and difficult to scale safely. R3 Robotics addresses this challenge with a dismantling platform 
designed for repeatable, high-throughput operation in continuous industrial environments. 
 
European policy reinforces this shift. The Critical Raw Materials Act underscores the need to strengthen 
secure and resilient domestic supply chains for strategic materials. In parallel, the EU Battery Regulation 
introduces progressively stricter recycling efficiency targets, including a 70% target for lithium-based 
batteries by 2030, alongside material recovery and recycled content requirements. Together with the 
End-of-Life Vehicles Directive, these frameworks are reshaping industrial recycling infrastructure. 
 

“The bottleneck isn’t recycling technology; it’s clean feedstock, meaning getting complex 
electrified systems safely and cost-effectively dismantled at an industrial scale,” said Antoine 
Welter, CEO and co-founder of R3 Robotics. “We’re building a dismantling platform that turns 
end-of-life systems into a strategic source of critical materials and reusable components for 
advanced industrial economies.”  
 

R3 Robotics Technology 
 
R3 Robotics’ dismantling platform combines computer vision, AI, and specialized robotic tooling to 
automate the disassembly of lithium-ion battery packs, e-motors, power electronics, and other high-value 
electrified components. The system minimizes human exposure to high-voltage hazards and delivers the 
cost structure and reliability required for industrial-scale operations.  
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The company is working with Fortum Battery Recycling, a major integrated battery recycler active across 
multiple stages of the European battery recycling value chain, from collection and pre-treatment to 
material refining, to deploy its automated dismantling technology at industrial scale. Beyond its work with 
recycling partners, R3 Robotics works directly with automotive OEM customers, processing end-of-life 
battery systems through its centralized dismantling infrastructure to recover critical raw materials and 
support secure sourcing. 
 

“R3 Robotics is addressing a critical industrial bottleneck in the supply of strategic raw materials,” 
said John Glushik at HG Ventures. “Scalable dismantling infrastructure is essential to strengthen 
resilience and secure access to critical inputs.”  
 

Lighthouse Facility & Strategic Markets 
 
The announcement marks the expansion of R3’s lighthouse disassembly facility in Karlsruhe, Germany, 
designed to demonstrate industrial-scale performance and serve as a reference site. R3 Robotics views 
Germany and France as key European markets, given their strong automotive and industrial ecosystems, 
electrification momentum, and concentration of recycling and remanufacturing partners.  

 
“R3 Robotics combines strong industrial execution with a scalable approach to dismantling 
complex electrified systems,” said Natalia Ruiz, Partner at Suma Capital. “This capability is critical 
to unlocking materials and components at scale.” 

 
Deployment and Growth Strategy  
 
The Series A financing and additional European grants will support:  
 

●​ Technology and team expansion: Strategic hiring across engineering, AI, software, and 
operations  

●​ European market scale-up: System deployments with industrial recyclers and automotive 
partners  

●​ Facility scale-up: Increased capacity in Karlsruhe and Luxembourg  
●​ U.S. market entry: Commercial preparations and strategic partnerships for roll-out in 2026  

 
To further strengthen its strategic development, R3 Robotics has added Peter Mohnen, former CEO of 
KUKA, to its advisory board. 
 

“Automated disassembly at this level of complexity represents one of the toughest challenges in 
industrial robotics: managing variability, safety, and throughput simultaneously,” said Peter 
Mohnen, former CEO of KUKA and board member of R3 Robotics. “R3’s approach demonstrates 
the depth of automation expertise required to make this work at scale.”  
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2 / 4 



 

About R3 Robotics 
 
R3 Robotics (formerly Circu Li-ion S.A.) is a Luxembourg-based industrial robotics company specializing 
in automated dismantling of electrified systems. Founded by Antoine Welter and Dr. Xavier Kohll, the 
company develops AI-powered robotic platforms that enable the safe, efficient, and industrial-scale 
processing of end-of-life battery systems, e-drives, and power electronics. R3 Robotics owns and 
operates a fully certified disassembly facility in Karlsruhe, Germany. 
 
Website: r3robotics.ai  
 
 
About HG Ventures 
 
HG Ventures is the corporate venture arm of The Heritage Group, headquartered in Indianapolis, Indiana. 
HG Ventures invests and partners with innovative, high-growth companies to support a sustainable future. 
Through the world-class expertise of The Heritage Group‘s operating companies and research center, HG 
Ventures offers portfolio partners a differentiated and strategic value proposition.   
 
Website: hgventures.com ​
 
 ​
About Suma Capital 
 
Suma Capital is a leading alternative asset manager specialised in sustainability. Founded in 2007 and 
headquartered in Barcelona, it also has offices in Madrid and Paris. The firm manages over €1.2 billion 
across three investment strategies that drive the ecological transition:  
 

●​ SC Infra: Sustainable infrastructure for the energy transition and circular economy  
●​ SC Expansion: Growth capital for SMEs leading decarbonisation processes  
●​ SC Venture: Investment in technology-driven startups and scale-ups accelerating the climate 

transition  
 

Recognised as a European benchmark in impact investing, Suma Capital promotes a purpose-driven 
capital model that generates both economic and environmental value. ​
  
Website: sumacapital.com  
 
 
About Oetker Collection KG 
 
With a turnover of almost EUR 2.6 billion and nearly 8,300 employees, the Oetker Collection is an 
internationally active group of companies in various sectors owned by Dr. Alfred and Ferdinand 
Oetker. It comprises 148 individual companies in 37 countries. 
 
Website: oetker-collection.com 
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About EIC Fund 
 
The EIC Fund was established by the European Commission as the investment arm of the European 
Innovation Council to address a critical funding gap in Europe's innovation ecosystem. Its primary 
mandate is to support companies in developing and commercializing breakthrough technologies by 
facilitating connections with market participants and attracting private capital. The European Investment 
Bank (EIB) serves as the investment advisor to the EIC Fund. The Fund places strategic emphasis on 
empowering women founders, bridging the innovation divide across EU Member States, and advancing 
climate action through innovation. 
 
Website: eic.ec.europa.eu/eic-fund  
 

 
 
Press Kit 
 
R3 Robotics - Press Kit (incl. company fact sheet, team photos, logo, product pictures) ​
 
Media Contacts  
 
R3 Robotics  
Antoine Welter, CEO & Co-Founder  
press@r3robotics.ai​
+352 621 641 777  
 
HG Ventures  
Jon Meakin (Coldharbour Communications)​
jon@coldharbourcomms.com 
 
Suma Capital  
Álvaro Troyano, Raquel Mejías (HARMON)​
sumacapital@harmon.es 
 

 
 

4 / 4 

https://eic.ec.europa.eu/eic-fund_en
https://circuli-ion.notion.site/Press-Kit-EN-R3-Robotics-Series-A-2eac1d7015dc80a28b09efae83df6e43?pvs=143

